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Mesa Gas Service Area
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Process Used to Identify Risk

» Subject matter experts

» Third party Baseline Assessment

> Record Review
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SHRIMP

Developed by Operators, State/Federal regulators

v

Provides a template

v

Historical data management

v

Data collection methods

v

Mathematical model to evaluate/rank risk
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RISK RANKING

Risk = Probability x Consequence

» SHRIMP provides a mathematical risk model

where questions address probability of failure
and consequence of failure.

» After determining a quantitative value for each
threat, SHRIMP will assign a risk ranking.

» Review and validate Risk Ranking with SMEs
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ADDITIONAL ACTIONS

»SHRIMP offers a list of possible actions
to mitigate risks

»Also allows operator to include other
actions
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BENEFITS from DIMP

»Formalizes processes by developing
procedures
»Sources of Information / Assign responsibilities

»Requires annual review and retention of
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Documents System Knowledge

»MAOQOP records
»Maturation of Integrity Management Program
»(Greater awareness of system integrity

»Prepares future leaders of system
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